
WHAT WE HEARD

DESIGN YOUR IDEAL NEIGHBORHOOD

ATTENDANCE

Meeting Recap of the January 28, 2026 Strategic Plan Kick-Off

A Joint Session of the Land Bank of Kansas City, Missouri & 
Kansas City, Missouri Homesteading Authority 

33 Attendees (6 Commissioners, 7 in-person & 20 online)

To start off the strategic plan kick-off meeting, attendees were asked to partner up and collaboratively 

design their ideal neighborhood. The power of this design thinking activity is that it breaks down the 

many barriers of communication (language, age, sex, ethnicity, etc…) by directly engaging participants’ 

imagination, thereby obtaining higher quality feedback. There were a lot of similarities across 

breakout groups and online, including:

A walkable, livable, safe neighborhood with a diversity of housing, retail offerings, coworking space, health 

care, entertainment, public institutions (police, school, museum, pool, zoo, etc…), green/open space, 

communal gathering space, and urban gardens connected by public transit options, and even 

programming such as a neighborhood watch.



THE FUTURE OF LAND BANK AND HOMESTEADING AUTHORITY

CONCLUSION & NEXT STEPS

The history of Land Bank and Homesteading has been one of coordination and collaboration. In 2024, the 

Missouri legislature amended state statutes that limited the amount of consecutive properties the Land Bank 

could sell at one time. With that change, the question then becomes who do we want to be moving forward? 

The discussion confirmed that both entities are important tools at the City’s disposal, but that they should be 

working together more strategically and less in parallel with one another. While much more discussion is 

required, there was some consensus forming around letting the Land Bank be where anyone can apply for 

properties, and let Homesteading pro-actively assemble development projects, which aligns with the original 

purpose of both entities. 

The Executive Director of the Land Bank, who also facilitated the workshop, then outlined several 

key insights from his first 100 days, including:

1. We can’t view our inventory through a lens of scarcity;

2. We don’t know everything that is in our inventory;

3. We aren’t moving the needle; and,

4. We need to reset everything to focus on selling and redeveloping vacant land.

LAND BANK AND HOMESTEADING AUTHORITY 
PURPOSE, VISION AND PRIORITIES REVIEW
The workshop then reviewed and confirmed both the Land Bank and Homesteading Authority’s purpose, vision 

and priorities. This exploration reviewed the history of both entities and began to focus in on developments 

that are inclusive of a diversity of uses and typologies. Staff was tasked with developing draft language for 

both entities’ vision and mission with a ranked list of priorities for each respective Board’s review. 


