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WHAT WE HEARD

Joint Working Session #2 Meeting Recap of the February 19, 2026, Strategic Plan Process

Land Bank of Kansas City, Missouri & Kansas City, Missouri Homesteading Authority

ATTENDANCE 39 Attendees (9 Commissioners, 3 in-person & 27 online)

WHAT DOES SUCCESS LOOK LIKE?

Building from the visioning process begun at the kick-off, starting with community voices, participants were
asked to discuss and define what a successful Land Bank or Homesteading Authority look like. People
said success is:

e A seamless process either wholly online, in-person, or both.

e Building pro-active partnerships to build a diversity of attainable housing typologies and prevent
displacement in our neighborhoods.

e An engaged community that helps to spread awareness and elevate the discourse around Land
Bank properties.

e Properties that are environmentally clean and whose titles are quieted.

e A focus on urban agriculture and habitat conservation.

e Sell baby sell!



WHAT IS OUR METRIC OF SUCCESS?

After identifying a few scenarios, the group was asked to assign metrics to each vision of success from the
previous discussion. This process helped define the methodology for assigning key performance indicators to
various tasks that will be applied across this strategic planning process:

e A seamless process either wholly online, in-person, or both = staff time, duration of application
process, number of applications resubmitted after Board denial, etc.

e Building pro-active partnerships to build a diversity of attainable housing typologies and prevent
displacement in our neighborhoods = number of partners engaged, number of agreements
with neighborhoods (i.e. memorandums of understanding) signed, amount of funding
secured for reinvestment, etc.

e An engaged community that helps to spread awareness and elevate the discourse around Land
Bank properties = number of neighborhood association meetings attended, number of Land
Bank 101 presentation given, number of community “touches”, etc.

e Properties that are environmentally clean and whose titles are quieted = number of parcels
remediated, grant dollars spent on clean ups, number of parcels “quieted”, etc.

e A focus on urban agriculture and habitat conservation = number of properties sold for urban
agriculture, number of properties leased for urban agriculture, number of acres set aside
for open space, etc.

e Sell baby sell = number of properties sold, number of properties leased, number of
properties rented, number of properties reserved for future development, etc.



GOAL SETTING

The final exercise of Joint Session #3 was to start developing SMART (Specific, Measurable, Achievable,
Relevant and Time-bound) Goals for both the Land Bank and Homesteading Authority. While there was some
discussion on the need to define goals in the near, mid, and long-term, the exercise asked participants what
we should be focusing on right now:

1. Identify barriers and develop process improvements
Reasonableness of application requirements
Sell the inventory
Develop a process for multi-parcel applications
Develop educational session around alternative ownership typologies (i.e., Land Trust, Co-Op,

O N D

etc.)

CONCLUSION & NEXT STEPS

At the conclusion of the meeting, the Executive Director of the Land Bank, who also facilitated the
workshop, then took account of everything that was placed in the “parking lot” for future discussions,
including, Sliver lot analysis, Waive permits for certain developments, Neighborhood mentorship program,
Resource fair, Alternative ownership model discussion/presentation, and a Conflicting neighborhood input
policy update.

The next steps of this strategic planning process are:
1. Series of open houses through March 2026
2. Joint Workshop Session #3 the last week of April 2026 at Anita B. Gorman Nature Center (4700
Troost Avenue KCMO 64110); and,
3. Follow the progress and process of this Land Bank and Homesteading Authority strategic planning
process at the City’s online engagement platform Speakeasy.


https://speakeasy.kcmo.gov/en/projects/land-bank-homesteading-authority-strategic-plan
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