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Land Bank of Kansas City, MO
KCMO Homesteading Authority

Strategic Planning Update Process

4/29/2026

Joint Workshop Session #3: How Do We Want to Do It?
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WELCOME to your Strategic Plan Update!

* Ground Rules for this Joint Workshop Session:
* Be Respectful

Be Inquisitive

Listen

Respect Board Autonomy

Have Fun!
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Today’s Agenda

* Welcome & Introductions
* Session #1 & #2 Recap

* Policy Discussions

* Next Steps

* Nature Center Tour

* LUNCH!

* Q&A with the ED
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Strategic Planning Process Timeline

* January 28, 2026 — Workshop Session #1: Who do we want to be?
* February 19, 2026 — Workshop Session #2: What are our desired outcomes?

 April 29, 2026— Workshop Session #3: How do we want to do it?
 May+ TBD — Work Session #4: Parking Lot +

 Summer 2026 — Policies & Procedures + Bylaws Updates

* October 2026 (?) — Annual Meetings and Strategic Plan Review & Update
ONGOING:

* Spring/Summer 2026 — Outreach Events

* Spring/Summer Open Houses
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Session #1 Recap: What We Heard

* Vision: Reduce inventory to O, properties transformed into assets, etc...

* Design Your Ideal Neighborhood:

* A walkable, livable, safe neighborhood with a diversity of housing, retail offerings,
coworking space, health care, entertainment, public institutions ?po/ice, school, museum,
pool, zoo, etc...), green/open space, communal gathering space, and urban gardens
conn}e,cted by public transit options, and even programming such as a neighborhood
watc

e Who Do You Want to Be?

* Land Bank as lead stewards and sellers of the land

* Homesteading as curator of neighborhood development projects (e.g. receivership,
strategic site assemblage, infill development, etc...
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Session #1 Recap: Homework

&_THE KANSAS CITY STAR

Tuesday, Aprll 15, 1973

*

Ur

Offer Still Stands

“Mare that .4 yoor. age the
U.S. Dopartmaont of Hotsly
and Urban Devolopment of-
“ferec to give. Kansas Clty 60
heuses “ltor..any loglthmato
puvpeso, Including -uvrban
homestonding.'™

‘8o far the city hns not ce
copted. But tho elty's plan for
sponcling comiiunity dovalop-
ment revemie-sharlng monoy,
now belng vevlewed by HUD,
does Ineludo .$103,000 for an
ucban homostodding program
that muy use the hoises HUD
‘has offoved, -

- Undler urban homestoading,
-abandoned housos ave sold for
1ittle or nothing to famillos
willing to fix them up and llve
In them for a few years,

The community dovelops
ment proposal colls fov 50
houses In the flest yoar of the

be made avollable. have not
boon declded.)

H. R. Crawlord, osslstont
HUD secretary [or houslng
management aud one of the
nation's loading proponouts of
urban homesteading, sald the
elty would .be silly not to ac~
cept the houses.

“T'm teylng to glve away
houses for §1," Crawlord told
a meoting of Proachors Unle
ted to Save Houslng, “Ploaso
understand &hat houses only
depraclate on your Income
baxes, Land always approolk
wtos.

“Thore 15 nothing wiong
with taking a hovso for 81,
hecause youl nmust-understand
that the land s worth mora
than $1, evon 1f you tear ¢he
house down, So please empha-
slze that in this aren, because

stendin vam, The constl-
tutlon ?om?rfu the olty from
flyln away anything of value
o Individuals. Soofficlals are
gooking ‘a legal way to ‘maoke
tho transter of property,’ -
Even if tho _citt*'s Commus
nity ' dovelopment revenue-
sharing proposal is aprmvad
by HUD in. the next few
wooky, olty officlals say, it
will take time for any trban
homesténding program o be-
{n bacause speclfics have rot,
,han'wunkeﬂ o, -

,‘m‘
Chiet

Retires
G. W. Livingston, North

’an Homesfead\ ' |T WAS BEACON HILL!

i
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Session #1 Recap: From the Executive Director

e Can’t view inventory through a lens of scarcity
* We don’t know everything that’s in our inventory

* We need to reset everything to focus on selling and redeveloping vacant
land
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We are NOT Moving the Needle

* [n 2025 we:
* SOLD 50 properties
* ACQUIRED 38 properties

At this rate, it will take 291 years to
make itto O
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Our Properties

TOTAL: 3,482 (as of 4/21/2026)

Land Bank Homesteading Authority
e Parcels: 2,877 (690 reserved) * Parcels: 605 (82 reserved)
e Structures: 36 e Structures: 12

* Vacant Lots: 2,841 * Vacant Lots: 593
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Our Biggest Risk is Also Our Biggest Reward

* 48 “improved” properties:

* Greatest risk of a persistent
nuisance and threat to public
health and safety

* The closest we are to saving or
maintaining housing units at the
Land Bank/KCMHA
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Session #2 Recap: What We Heard

OUR GOALS:

* A seamless application process

* An environmentally clean and legally quieted inventory

 Strengthen and build new partnerships to develop preferred projects
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Session #2 Recap: From the Executive Director

* By End of FY2026-2027:

 Sell all 48 improved properties

» Update all Policies & Procedures and Bylaws (Intergovernmental Agreements as
they come to term)

* Complete comprehensive inventory assessment
e Stand up quiet title contract and approach
* Complete Mow & Bill transition from Public Works to Land Bank!
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| "{50 THE LAND BANK OUTSIDE OF JACKSON COUNTY?
@"#hould there be a Land Bank in KCMQO?
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8EST SUPPORT URBAN AGRICULTURE?
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gocal versus out of town developers?
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MHER SAVINGS WE CAN LEVERAGE FOR OUR APPLICANTS?

'; eople want to pursue waiving fees for projects on Land
. ..1f' Authority property?

BJe} we war “ argetﬁty employees for development/rehabilitation incentives
swmlar“ce) e O§ payment program?
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M5 WANT TO CONTROL THE OWNERSHIP MODELS OF APPLICANTS?

akda stance on Land Trusts, Co-Ops or traditional homeownership?

4 b . oo
il or set goals for attainability?
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Discussions - Negotiations

b \WANT TO UPDATE HOW WE NEGOTIATE PRICES?

‘;*‘, rket value + discounts for homeowners and neighborhoods

E%*Ma
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§\/ELOP A POLICY AROUND THE MARLBOROUGH/WASHINGTON
IT PROJECT?

fwe do with properties that are found to be contaminated?

cus quiet title work?
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do it?

"';L TAKE ALL THE APPLICATIONS AND HOMESTEADING
1 M US ON PROJECTS?

/e@ pitch...

| hat? 4
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Parking Lot Items Review

* What topics do you want to cover at future workshops?

e Who is not here that we should invite?
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Questions from the Boards?
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Next Steps

1. Share and add anything you forgot to say today on Speak Easy:

2. Continue to look out for showings through Spring/Summer
3. Set a date for May Joint Workshop Session #4

Invite us to your next neighborhood/organization meeting for Land
Bank 101 presentation

31
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