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4/29/2026

Joint Workshop Session #3: How Do We Want to Do It?
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WELCOME to your Strategic Plan Update!

• Ground Rules for this Joint Workshop Session:
• Be Respectful
• Be Inquisitive
• Listen 
• Respect Board Autonomy 
• Have Fun!
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Today’s Agenda
• Welcome & Introductions
• Session #1 & #2 Recap
• Policy Discussions
• Next Steps
• Nature Center Tour
• LUNCH!
• Q&A with the ED
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Strategic Planning Process Timeline
• January 28, 2026 – Workshop Session #1: Who do we want to be?
• February 19, 2026 – Workshop Session #2: What are our desired outcomes?
• April 29, 2026– Workshop Session #3: How do we want to do it?
• May+ TBD – Work Session #4: Parking Lot +
• Summer 2026 – Policies & Procedures + Bylaws Updates
• October 2026 (?) – Annual Meetings and Strategic Plan Review & Update
ONGOING:
• Spring/Summer 2026 – Outreach Events
• Spring/Summer Open Houses
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Session #1 Recap: What We Heard
• Vision: Reduce inventory to 0, properties transformed into assets, etc…
• Design Your Ideal Neighborhood:

• A walkable, livable, safe neighborhood with a diversity of housing, retail offerings, 
coworking space, health care, entertainment, public institutions (police, school, museum, 
pool, zoo, etc…), green/open space, communal gathering space, and urban gardens 
connected by public transit options, and even programming such as a neighborhood 
watch

• Who Do You Want to Be?
• Land Bank as lead stewards and sellers of the land
• Homesteading as curator of neighborhood development projects (e.g. receivership, 

strategic site assemblage, infill development, etc…
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Session #1 Recap: Homework

• IT WAS BEACON HILL!
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Session #1 Recap: From the Executive Director

• Can’t view inventory through a lens of scarcity
• We don’t know everything that’s in our inventory
• We need to reset everything to focus on selling and redeveloping vacant 

land
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We are NOT Moving the Needle

• In 2025 we:
• SOLD 50 properties
• ACQUIRED 38 properties

• At this rate, it will take 291 years to 
make it to 0 
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Our Properties
TOTAL: 3,482 (as of 4/21/2026)
Land Bank
• Parcels: 2,877 (690 reserved)
• Structures: 36
• Vacant Lots: 2,841

Homesteading Authority
• Parcels: 605 (82 reserved)
• Structures: 12
• Vacant Lots: 593
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Our Biggest Risk is Also 0ur Biggest Reward

• 48 “improved” properties:
• Greatest risk of a persistent 

nuisance and threat to public 
health and safety

• The closest we are to saving or 
maintaining housing units at the 
Land Bank/KCMHA



Session #2 Recap: What We Heard

OUR GOALS:
• A seamless application process
• An environmentally clean and legally quieted inventory
• Strengthen and build new partnerships to develop preferred projects
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Session #2 Recap: From the Executive Director

• By End of FY2026-2027:
• Sell all 48 improved properties
• Update all Policies & Procedures and Bylaws (Intergovernmental Agreements as 

they come to term)
• Complete comprehensive inventory assessment
• Stand up quiet title contract and approach
• Complete Mow & Bill transition from Public Works to Land Bank!
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Bio Break
Shall we pause before we finish or keep pushing?



Policy Discussions - Instructions
1. The following is a series of slides with one policy discussion per slide
2. We can go as FAST or as SLOW as you want for each of these policy discussions
3. Staff needs general direction and velocity. WE DO NOT NEED TO WORDSMITH HERE
4. There is some order to these slides, but generally its just one after the other
5. We will schedule subsequent joint working sessions as needed



Policy Discussions – Annual Meeting
WHEN DO YOU WANT TO HAVE YOUR ANNUAL MEETINGS?
• Should we have JOINT Annual Meetings?
• Should we align them to the same month?



Policy Discussions - Audits
CAN WE ALIGN YOUR ANNUAL AUDITS TOO?



Policy Discussions - Boundaries
SHOULD WE GROW THE LAND BANK OUTSIDE OF JACKSON COUNTY?
• Where else should there be a Land Bank in KCMO?



Policy Discussions – Urban Ag
HOW CAN WE BEST SUPPORT URBAN AGRICULTURE?
• Do you want to encourage all types of urban agriculture (urban farm, community 

garden, personal garden, etc…)?
• Do we want to prioritize leases or ownership?
• How else should we support urban farmers?



Policy Discussions - Local
DO WE WANT TO MAKE A DISTINCTION BETWEEN LOCAL AND OUT OF TOWN 
LANDLORDS IN OUR APPLICATION PROCESS?
• What about local versus out of town developers?



Policy Discussions - Reservations
SHOULD A REQUEST TO RESERVE A PROPERTY REQUIRE “SKIN IN THE GAME”?
• What if an application was the way folks could seek a reservation?
• Should the Executive Director continue to have complete discretion?



Policy Discussions – Public Input
SHOULD PUBLIC INPUT REQUIREMENTS BE UPDATED?
• Are Neighborhood Associations the preferred contacts regarding Land Bank 

dispositions?



Policy Discussions - Competition
SHOULD WE ENCOURAGE COMPETITION IN THE MARKET?
• Is it first come, first serve or highest and best use? And who should make that 

determination?
• Do you want to take the highest bid, best project and/or most qualified 

candidate?



Policy Discussions - Incentives
ARE THERE OTHER SAVINGS WE CAN LEVERAGE FOR OUR APPLICANTS?
Do our Councilpeople want to pursue waiving fees for projects on Land 
Bank/Homesteading Authority property?
Do we want to target city employees for development/rehabilitation incentives 
similar to the pilot down payment program?



Policy Discussions - Fees
SHOULD THE LAND BANK UPDATE ITS FEES?
• Are we trying to recoup our time and costs?
• Should the cost be tied to number of parcels or size/type of project?



Policy Discussions – Land Trusts
DO THE BOARDS WANT TO CONTROL THE OWNERSHIP MODELS OF APPLICANTS? 
• Should we take a stance on Land Trusts, Co-Ops or traditional homeownership?
• Should we limit or set goals for attainability?



Policy Discussions - Negotiations
DO THE BOARDS WANT TO UPDATE HOW WE NEGOTIATE PRICES?
• Is 2/3 the market value + discounts for homeowners and neighborhoods 

enough?
• Should the Boards negotiate during meetings?
• Do the Boards want to provide staff more direction/discretion to negotiate?



Policy Discussions – Test, Clean, Quiet
SHOULD WE DEVELOP A POLICY AROUND THE MARLBOROUGH/WASHINGTON 
WHEATLEY PILOT PROJECT?
• What should we do with properties that are found to be contaminated?
• Where should we focus quiet title work?



Policy Discussions – So, how do we 
want to do it? 
SHOULD LAND BANK TAKE ALL THE APPLICATIONS AND HOMESTEADING 
AUTHORITY FOCUS ON PROJECTS?
• If so, I have a pitch…
• If not, then what?



Parking Lot Items Review

• What topics do you want to cover at future workshops?
• Who is not here that we should invite?
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Questions from the Boards?
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Next Steps

1. Share and add anything you forgot to say today on Speak Easy:
speakeasy.kcmo.gov/en/projects/land-bank-homesteading-authority-
strategic-plan
2. Continue to look out for showings through Spring/Summer
3. Set a date for May Joint Workshop Session #4
4. Invite us to your next neighborhood/organization meeting for Land 

Bank 101 presentation
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Lunch Break
Grab a box lunch, talk amongst yourselves, and prepare for a team 

building activity (time permitting)!



Neighborhood Voices
NATURE CENTER TOUR +
Q&A WITH THE EXECUTIVE DIRECTOR
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