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Land Bank of Kansas City, MO
KCMO Homesteading Authority

Strategic Planning Update Process

1/28/2026

Joint Workshop Session #1: Who Do We Want to Be?

-Roll Call

-Words from the Chairs

-Welcome, I’'m your new ED and MC for today

-Introductions around the room (NAME, ORGANIZATION, WHAT IS YOUR GOAL FOR THE
LAND BANK?)

-Everyone online put it in the chat
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WELCOME to our Strategic Plan Kick-off!

* Ground Rules for this Joint Workshop Session:
* Be Respectful
* Be Inquisitive
* Listen
* Respect Board Autonomy
* Have Fun!

-l am the MC, so | will play traffic cop today

-Limited time, multiple workshops to go

-These are progressive sessions (i.e. they build on one another)

-Will talk globally about Land Bank/KCMHA, but two independent Boards must follow their
respective laws and choose their own way forward

-Online etiquette

-HAVE FUN!
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Today’s Agenda

* Our Purpose

* Our Vision

* Our Priorities

* Our Properties

* First 100 Days Observations

* Session #1 Recap & Next Steps
* Questions?

-Stay at 50,000 feet level
-Baseline the Boards today
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Strategic Planning Process Timeline

* January 28, 2026 — Workshop Session #1: Who do we want to be?

* February TBD — Workshop Session #2: What are our desired outcomes?
* February/March TBD — Improved Properties Bus Tour and Showings

* March TBD — Workshop Session #3: How do we want to do it?

* April TBD — Work Session #4: Parking Lot +

* Spring/Summer TBD - Infill development resource fair

* Summer 2026 - Policies and Procedures

* October 2026 — Annual Meetings and Strategic Plan Review & Update

-Strategic Plan is a living document that needs constant attention and an annual update
-This is just the beginning of this process
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orhood Voices

EAL NEIGHBORHOOD

V\]ha%?hou_ld? built (or not) on Land Bank/KCMHA properties?

i« Pl
t

-Team up with the person next to you

-Intended to be rudimentary. You have 5 minutes and each team/neighborhood will report
back on your designs!

-Everyone online just submit your comments in the chat

-30 seconds to describe your designs
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Our Stated Purpose(s)

Land Bank
* 2012 MO State Statute:

“Any such land bank agency created shall
be created to foster the public purpose of
returning land, including land that is in a
nonrevenue-generating, nontax-
producing status to use in private
ownership or for public use.”

Homesteading Authority
* 1975 Articles of Incorporation (Amended 2011):

“For the civic purposes of acting as a recipient of
federal, state, local or private funds and real
property to be used for housing, community
development and economic development
activities, and other related activities, within the
corporate boundaries of the City of Kansas City,
Missouri and to have and exercise all other legal
power permitted general not-for-profit
corporations...”

-We are NOT wordsmithing today. Only acknowledging and confirming what exists today
-The next several slides are in a handout matrix for reference during this conversation
-Land Bank is all about moving into private hands or “public use”

-Homesteading started as a project with HUD
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Our Codified Vision(s)

Land Bank
e 2023 Strategic Plan:

“To return properties owned by the Land
Bank of Kansas City, Missouri to a productive
use that will both build upon the character of
the existing community, return them to
private ownership, and to assist in making
homeownership and land purchases
accessible to Kansas Citian’s.”

Homesteading Authority
e 2014 KCMO Cooperative Agreement:

“Whereas, it is desirable that the Parties
(Land Bank and Homesteading Authority)
cooperate with each other in the
bundling and marketing of real property
(i.e. Land Bank may have a project for
which it needs KCMHA property and vice
versa).”

-Land Bank Vision talks about homeownership
-Homesteading talks about cooperating with Land Bank
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Our Priorities (Land Bank)

2012 MO State Statutes:
» Use for purely public spaces and places.

* Use for affordable housing.

¢ Use for retail, commercial and industrial
activities.

¢ Use as wildlife conservation areas.

* Such other uses and in such hierarchical
order as determined by such municipality.

-MO statutes said cities can identify whatever their priorities are...
-And in hierarchical order if we choose
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Our Priorities (Land Bank) Continued

2012 KCMO Enabling Ordinance:

* Gpportunities o reutalzation o et s e Cnektan
deterlora’_c|r|1g r(.esll]dben’ckl\al, gem'l and the purposes of the City’s consolidated
commercial neignbornoods. plans, particuclarly inan ICI)owhtocmoderate

. ; iIncome area designated by the City as a
2?({5& :g;ir:jt fir,lﬂ raeﬁ:‘zgij;ebr:?shousmg for target area for revitalization.

) * Creation or expansion of side yards with

* Retail and commercial areas on vacant unimproved vacant lots in neighborhoods
or deteriorated properties within densely constructed for the benefit of
neighborhoods. abutting residences.

-And we did just that in our enabling ordinance in 2012. More priorities and more detail...

10
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Our Priorities (Land Bank) Continued

2012 KCMO Enabling Ordinance
CONTINUED:

* Space for use as urban agriculture, * Use as wildlife consefrvation areas.
community gardens, or other similar uses . . .
consistent with healthy eating by residents, * Otherwise returning !and e
including restoring ground through nonrevenue-generating, nontax-
alternative vegetative cover to build back producing status to beneficial uses
the soil for future use for food productions. through private (for-profit or non-

profit), or public ownership with such

¢ Public space and places for parks, green . .
2 2 - E relative priority among these stated...

spaces and other public purposes.

-NOTE: Originally, we wanted open space, parks and wild lands

11
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Our Priorities (Land Bank) Continued

2023 Strategic Plan:

Space for use as urban agriculture
community gardens, or other similar uses
consistent with healthy eating by residents,
including restoring ground through
alternative vegetative cover to build-back
the soil for future use for food production.

Public spaces and places for parks, green
spaces, and other public purposes wildlife
conservation areas

Homeownership.

Return of the property to/fproductive taxpaying
status land assemblage for economic
development

Long term "banking" of properties for future
strategic uses.

Provision of financial resources to sustain the
operations of the Land Bank to allow it to fulfill
its responsibilities.

Supports the objectives of the City's 5-year
Consolidated Plan and similar City plans.

-2023 updates provided more specificity
-Includes supporting the objectives of the City’s 5-year Consolidated Plan

12
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Our Priorities (Homesteading Authority)

2013 Policies and Procedures:

* Neighborhood revitalization * Provision of financialiresources for
* Homeownership operating functions of the
* Return of the property to productive Homesteading Authority.
taxpaying status. * Supports the objectives of the City’s 5-
* Land assemblage for economic year Consolidated Plan and similar
development. plans.

* Long term “banking” of properties for
future strategic uses.

-Nothing on priorities for Homesteading until long after 1975
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Board Discussion

SO, WHICH ONE IS IT?

¢ Are ther I"'any priorities we don’t like?

ant to have the same priorities?
ant to have the same purpose and mission too?

-Staff will wordsmith and bring back to the next session for discussion and direction

14
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. Board Discussion

WHAT IS QUR NEW STRATEGIC RELATIONSHIP?

KCMHA into Land Bank
Z' focus on receivership as City takes on more cases against nuisance properties

T/
Lef Land k be the application process, and use KCMHA for targeted redevelopment
projects |
ld “bank land” for strategic purposes

-So, we started in two very different places, but over time became two parallel functions
-Now that state statutes were changed to no longer limit amount of sales by Land Bank, we
find ourselves at this opportunity

15
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-Break for lunch!

-Set time for lunch break so everyone online can leave and come back (30 minutes?)
-Everyone talk amongst yourselves

-Charades Anyone?

16
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First 100 Days Observations

-Fresh Eyes to our historic problem

17
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Our Properties

Land Bank Homesteading Authority
* Structures: 35 e Structures: 13

* Vacant Lots: 2,849 * Vacant Lots: 585

* Reserved: 407 * Reserved: 66

-We must do a comprehensive assessment of our inventory

18
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We ARE the Solution

15,000 vacant parcels in KCMO

3,500 in Land Bank/KCMHA
control

11,500 privately owned

-We can demonstrate how to address this pervasive problem in our and every major
metropolitan area in the USA

-We are speculating like private land owners if we aren’t selling our properties

-What we have is a massive perception issue because everyone who sees a vacant lot
assumes it is owned and maintained by the Land Bank.

19
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We are NOT Moving the Needle

* |[n 2025 we:
* SOLD 50 properties
* ACQUIRED 38 properties

* At this rate, it will take 291 years to
make it to O

-We have to stop looking at this through a lens of scarcity
-I have witnessed us try to push out the perfect product when the only thing Land
Bank/KCMHA can do is sell the property or not

20
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HANGE YOUR OPINION OF THE LAND BANK/KCMHA?

-As discussed in our first section today, there are a lot of nuances here. And when out in
the community, | hear a lot of misinformation.

-How do we change hearts and minds?

-If any neighborhood association or other stakeholder would like me to come to their
community and give our Land Bank 101 presentation, please let me know.

21
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.~ Shall we pause before we finishior

510
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Our Biggest Risk is Also Our Biggest Reward

* 48 “improved” properties:
* Greatest risk of a persistent
nuisance and threat to public
health and safety

* The closest we are to saving or

maintaining housing units at the
Land Bank/KCMHA

-As such, we will do a showings bus tour in the next month or so and reserve spots for
select number of strategic plan participants (depending on how many seats are taken by
prospective buyers).

-Three of the Homesteading Authority houses that were approved for sale this month had
been vacant for decades.

-Need to inspect all of them and prioritize showings to move all of them this year!

23
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We are NOT a Cash Cow

* Land Bank annual budget (S200k of
which is KCMHA): $3.4 million

* Land Bank abatement budget: $2.3
million

* Average sales over last three years
(Land Bank): $267,283

* Average sales over last three years
(KCMHA): $50,925

-We may have started out with thousands of homes, but now we only have thousands of
vacant properties.

-We only receive the least desirable properties

-NOT SUPPLY AND DEMAND: The last Land Bank property will not be the most expensive, it
will be the least valuable

24



{4 LAND BANK |

Maintaining Properties is Killing Us

* $2 million annual maintenance budget

* For approximately 3,500 properties that is $571
per parcel per year

* Unrealized tax revenue for an average single-family
parcel is $239

* For approximately 3,500 properties that is
$836,500 per year

* Missing out on $810 of unrealized revenue + savings per
lot per year ($2,835,000 for all properties per year)

This is a back of the napkin calculation using gross amounts that would be higher if we dug
into it (NOT All properties are maintained equally).
Land Bank can only bird dog other City crews

Will be in charge of maintaining Mow and Bill and associated contracts starting in FY 2026
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ELP YOU BETTER UNDERSTAND THE LAND BANK/KCMHA

-How can we be a better partner to you?

26
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Meeting Recap

* Can’t view inventory through a lens of scarcity
* We don’t know everything that’s in our inventory

* We need to reset everything to focus on selling and redeveloping vacant
land

* OTHER?

-Any other take aways from today?

27
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Parking Lot Items Review

* What topics do you want to cover at future workshops?
* Who is not here that we should invite?

28
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Questions?
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Next Steps

1. Set a date for February Joint Workshop Session #2
Look out for invite to bus tour in February/March

Invite us to your next neighborhood/organization meeting for Land
Bank 101 presentation

30
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-Thank you Board

-Thank you participants today

-Thank you staff for making it all possible

-See you all at the next workshop if not sooner!

31



