
 

  

 

WHAT WE HEARD 
Meeting Recap of April 29, 2026, Strategic Plan Process Joint Working Session #3 

Land Bank of Kansas City, Missouri & Kansas City, Missouri Homesteading Authority  

ATTENDANCE
 

  

INTRODUCTION 

This joint working session had a very different format and “vibe” from the first two meetings. While 

Session #1 started at the 100,000-foot level discussing the vision for both organizations, and 

Session #2 began goal setting at the 50,0000-foot level, this session brought participants down to 

the policy level discussion (approximately 10,000-feet). It began by covering the previous two work 

sessions so that attendees could all start from the same baseline in this discussion, and then went 

through previously identified policy issues one by one.  

WHAT BRINGS YOU HERE TODAY? 

During the introductions, each participant was asked what brought them to this third event in the 

strategic planning process. Cumulatively, these answers spoke volumes on the intent of this 

process, and participant’s desired outcomes: 

Clarity, Progress, and Insight into the Land Bank/Homesteading Authority structure and process. 

Reactivation, Conservation, Neighborhood Cohesion, and Housing Access of Land 

Bank/Homesteading Authority properties. 

 



 

 

POLICY DISCUSSIONS 

The remainder of the meeting went slide by slide, one policy issue at a time. This was not an 

exercise of rewriting said policies, but gaining an understanding both from the Board Members and 

members of the public present on the trajectory and velocity they want each topic to move so that 

Staff could develop an informed recommendation. These policies and the highlights of the 

discussions are as follows: 

 

1. Annual Meetings: Consolidate both Land Bank and Homesteading Authority annual 

meetings in October (required to be in October by MO State Statutes for Land Bank). 

Boards should have at least an annual joint session to continue collaboration and support of 

one another. 

2. Audits: Update policy to require regular audit for Homesteading Authority. Align audits for 

both Land Bank and Homesteading Authority to the State Statute requirement for Land Bank 

to have completed an annual audit by April 13 of each year. 

3. Boundaries: Many participants expressed concerns about expanding the Land Bank beyond 

Jackson County until we can better manage the current inventory and existing process. Staff 

agreed to revisit this topic in the future. Homesteading Authority is also already citywide, so 

this may be the means to address issues outside of Jackson County. Staff was directed to 

be a resource for other municipalities in the region, especially those within Kansas City city 

limits looking to establish their own Land Bank. 

4. Urban Agriculture: Staff will continue to work with the City and its partners to update the 

urban agriculture zoning code. Staff will study previous Urban Agriculture sales and leases 

and through the ongoing inventory analysis, start to direct urban agriculture projects to 

appropriate parcels (i.e. contamination, not ideal for infill development, etc…). For urban 

agriculture applications, staff reports should include a map of food deserts in relation to the 

proposed project. Boards directed Staff to explore lease to own option, and update leases to 

focus on personal gardens, abatements by neighbors and low-investment forms of urban 

agriculture. 

5. Local Preferences: Primary contacts for applications should be someone local. Staff will 

integrate codified Displacement Strategy into the application process. Maintain preference to 

homeownership, then local developers, non-profits, and individuals. For future staff reports, 

add a map as a resource for decision-makers of the tenure (homeownership vs. rental) of 

the area of a proposed project.  

6. Reservations: Update the policy to enumerate the Executive Director’s specific purposes for 

reserving a property, including for legal issues, life and safety concerns, and environmental 

testing and/or remediation. Outside of these enumerated reasons, all reservation must be 

brought to the respective Boards for consideration. Staff will work to streamline the approval 

process into a single application that consolidates purchases, option agreements and 

reservations. 

7. Public Input: Multiple ideas about how to better reach the community were discussed during 

this policy topic. Staff needs to better coordinate with the Neighborhoods Services 

Department in keeping their neighborhood contact lists up to date. In addition to updating 



 

 

the policy to include a neighborhood association notice for all Land Bank dispositions and 

applications. Staff will propose updated language to balance limited resources with 

transparency and increased neighborhood awareness. 

8. Competition: The Boards felt that keeping the process competitive was preferable over a 

first-come, first-serve model. Staff will work to update the policies and protocols to ensure a 

transparent and fair process for competing bids. Clarity on each Boards preferred ranking of 

each type of project is needed.  

9. Incentives, Fees, Property Ownership Types & Negotiations: These policies were not 

covered in the time allotted for Session #3, but the Boards agreed that each should and 

would be best addressed by each individual Board.  

 

CONCLUSION & NEXT STEPS 
At the conclusion of the meeting, the Executive Director of the Land Bank, who also 

facilitated the workshop, then asked the Board Members present how they would like to 

proceed. With the input received from these policy discussions, and considering the ongoing work 

and collaboration needed to execute these changes, the Boards directed Staff that the joint 

working session phase of the strategic planning process was concluded, and that it was time to 

move forward with developing a recommendation for each Board. 

The general recommendation and next steps includes: 

1. Land Bank is NOT trying to reach zero, but push out the best project on its properties 

2. Let the Land Bank accept all applications moving forward, and re-engineer the 

Homesteading Authority to develop projects 

3. As a first step, transfer all Homesteading Authority vacant parcels to the Land Bank 

4. As a first project and means to progress into infill development projects, the 

Homesteading Authority will be transferred all improved (i.e. properties with 

structures/homes) properties to either demolish, sell, or potentially repair themselves 

5. Work with neighborhoods to identify their initial “project” for a Land Bank parcel, and 

partner with them in its implementation 

6. Update the Land Bank system to support local developers with infill development and 

other neighborhood projects 

7. Independently, both Boards will begin updating their policies and procedures and bylaws 

to support their complimentary missions 

8. Continue with the ongoing pilot projects in Washington Wheatley and Marlborough to 

clean, quite and re-release properties for sale 

9. Codify a strategic plan update for both Boards 


