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Land Bank of Kansas City, MO +
KCMO Homesteading Authority
Strategic Planning Update Process

2/19/2026

Joint Workshop Session #2: What Are Our Desired Outcomes?
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WELCOME to our 2nd Strategic Plan Session!

• Ground Rules (again) for this Joint Workshop Session:
• Be Respectful
• Be Inquisitive
• Listen 
• Respect Board Autonomy 
• Have Fun!



Strategic Planning Process Timeline

• speakeasy.kcmo.gov/en/projects/land-bank-homesteading-authority-strategic-plan
• January 28, 2026 – Workshop Session #1: Who do we want to be?
• February 19, 2026 – Workshop Session #2: What are our desired outcomes?
• March TBD – Improved Properties Showings
• April TBD – Workshop Session #3: How do we want to do it?
• April/May TBD – Work Session #4: Parking Lot +
• Spring/Summer TBD – Infill development resource fair
• Summer 2026 – Policies and Procedures
• October 2026 – Annual Meetings and Strategic Plan Review & Update



Today’s Agenda

• Session #1 What We Heard
• Session #1 Homework
• Session #1 Recap
• Our Outcomes
• Our Metrics
• Our Goals
• Questions
• Next Steps



Session #1 Recap: What We Heard

• Goals: Reduce inventory to 0, properties transformed into assets, etc…
• Design Your Ideal Neighborhood:

• A walkable, livable, safe neighborhood with a diversity of housing, retail offerings, 
coworking space, health care, entertainment, public institutions (police, school, 
museum, pool, zoo, etc…), green/open space, communal gathering space, and 
urban gardens connected by public transit options, and even programming such 
as a neighborhood watch

• Who Do You Want to Be?
• Receivership, curator of project, Strategic assemblage, etc…



Session #1 Recap: Homework

• Staff Cost Per Applications = $300
• Average staff time for an $85 application fee

• Mission/Vision/Ranked Priorities
• Review handout and return edits to me

• AND…



Session #1 Recap: Homework

• IT WAS BEACON HILL!



Session #1 Recap: From the Director

• Can’t view inventory through a lens of scarcity
• We don’t know everything that’s in our inventory
• We aren’t moving the needle
• We need to reset everything to focus on selling and redeveloping vacant 

land



Neighborhood Voices
MEASURING SUCCESS

What does success look like on Land Bank and Homesteading Authority properties?



Board Discussion
WHAT ARE OUR METRICS FOR SUCCESS?

• Number of sales per year?
• Number of showings per year/month?
• Properties abated?
• Mowings per month?
• Environmental assessments/remediations completed?
• Land Bank 101 presentation per year?
• Number of “touches” with the public?

• Do the Boards want to have the same desired outcomes?
• Do the Boards want to have the same purpose but different tasks/roles?



Bio Break
Punch & Pie for Everyone!



Goal Setting: SMART Methodology

• Specific: Well-defined, clear and unambiguous
• Measurable: Criteria for tracking progress and defining success
• Achievable: Realistic and within reach, yet challenging
• Relevant: Objectives must align with broader goals or long-term 

purposes
• Time-bound: A specific timeline for completion



Goal Setting: Potential Timeframes

• Summer 2026?
• Now until October 2026 annual meeting?
• Calendar year 2026?
• 2029?
• 2031?



Goal Setting: Director’s Cut

• By End of FY2026-2027:
• Sell all 48 improved properties
• Update all Policies & Procedures and Bylaws (Intergovernmental Agreements as 

they come to term)
• Complete comprehensive inventory assessment
• Stand up quiet title contract and approach
• Mow & Bill Transition!



Neighborhood Voices
WHAT DOES OUR COMMUNITY THINK WE SHOULD DO?

Remembering the principles of SMART Goals, what should we be doing 
immediately?



Board Discussion

WHAT ARE OUR GOALS TO BE ACHIEVED?

• What goals should we set immediately?
• What goals should we strive for between now and our next annual meeting (October)?
• Do we want to look past October 2026 annual meeting to FY 2026-2027?



Questions?



Parking Lot Items Review

• What topics do you want to cover at future workshops?
• Who is not here that we should invite next time?



Next Steps

1. Share and add anything you forgot to say today on Speak Easy:
speakeasy.kcmo.gov/en/projects/land-bank-homesteading-
authority-strategic-plan
2. Look out for invite to showings in March
3. Set a date for April Joint Workshop Session #3
4. Where is Joint Workship Session #3?
5. Invite us to your next neighborhood/organization meeting for 

Land Bank 101 presentation
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